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The PFE Process

AThe Person and Family Engagement
(PFE) Process is a step-by-step guide
for measure developers, health
organizations, patient groups, and Refine Recruit
research institutions to progress
through planning, recruitment, and
engagement with PFE Partners to
produce quality measures designed Prepare
with unique person and family input.

The PFE
Process
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The concepts in the PFE toolkit are based on the PFE process, a framework for measure developers,
health organizations, patient groups or even research institutions to collaborate with PFE partners to
produce quality measures. The PFE process encompasses methods shaped around strategic planning,
staff preparation, facilitation of engagement, and the refinement of engagement methods throughout

the duration of the measure development process.

The phases are applicable to most TEPs/workgroups, and even surveys or interviews. This incorporation

with its unique perspectives may influence the progress of the measure and its subsequent outcome.



Person and Family Engagement ToolKkit:
A Guide for Measure Developers

A Updated annually in April

A Serves as a roadmap of the PFE Process to engage
persons and families throughout the measure
development process

A Provides resources, templates, and tools to facilitate
successful engagement, orientation, and communication

: PERSON AND FAMILY ENGAGEMENT (PFE) St rateg i es
2
T,QOLI\IT A Can be found at: https://www.cms.gov/Medicare/Quality-

Initiatives-Patient-Assessment-
(CMs Instruments/MMS/Downloads/Person-and-Family-
Engagemen.pdf

The 2022 PFE Toolkit edition is available for download. It is a roadmap for an organization or individual
wishing to partner with patients and caregivers, advocates, or any stakeholder for their quality measure
LINE2SO0 @ LGiQa FftAIYySR gAGK GKS Y2ald NBOSyd aidnNrid
also contains readto-use templates and tools and handouts for meetings, such as charterg)-get

knowyou exercises and email guidelines to assist you in your PFE strategies and collaborations.


https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/MMS/Downloads/Person-and-Family-Engagemen.pdf

What 6s | nsi de?

Eight (8) Sections focus on a different aspect, or
phase, of the PFE process and provide related
information, key considerations, helpful hints, and
resources. These Sections address:

Twe PFE

Preparing Your Organization Process
The PFE Process
Strategic Planning
How to Engage e
Recruitment

Onboarding and Orientation
Facilitating Engagement
Ongoing Communication

Section nine (9) provides ready-to-use tools,
templates, and handouts for PFE-focused projects.
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STRATEGIC PLANNING

Oncoing

To Too To Joo To o T o

The eight sections are aligned with a different phase in the PFE process that features instructive content
including guidelines, scenafrimmsed examples, and additional resources to help contractors plan their

PFE strategies and goals.

Examplea If working with patient and advocate partners, those different groups may require different
assistance during the project. The toolkit provides advice and tips on your approach with those different

groups to provide materials and guidance.
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Public Comment

Measure developers and other CMS contractors solicit public comment on measures under
development

Feedback can provide critical suggestions not previously considered by the measure develope
TEP

Ensures a transparent process with balanced input

The public may comment on proposed new measures and measures proposed to continue in a
program

As part of the measure endorsement process, the CMS conséeases! entity (CBE), solicits public
comments on measures seeking initial endorsement or maintenance of endorsement

17 1/9/2023

CMS and its contractors value public comment, both during measure development and later during the
implementation and use phases.
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https://www.federalregister.gov/

Navigating Public Comment

Opportunities on. MMS Hub

A M M S H u b haS Cu rrent Home ; Public Comments Overview
and previous public Get Involved
comment opportunities
A The Current Opportun Ities Overview Current Public Comment Opportunities Summaries of Past Public Comments
include measures
information and
There are numerous ways for the public to comment on measures under development, under consideration,

S u bm ISSIO n I nStru Ctl O nS quality topics. The public can provide critical suggestions not previously censidered by the measure develope

. - other multi-stakeholder groups, or CMS program.
A Previous opportunities B
provide summaries of
comments

19 1/9/2023

Public Comments Overview

For opportunities to comment on measures under development (MUD) stakeholders may visit the MMS
l dzo a3SU Ay@2t SRé¢ LI IS gKSNB YSI adaNBE RS@St 2 LISNA
comment opportunities.
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Finding a Proposed Rule

A Two options:

I Go to https://www.federalregistergov/and cr eat e an
free!)

ASet up a subscription for documents from Centers for Medicare &
Medicaid Services

AYouol | receive email noti fications
comment
i Go to https://www.federalregister.gov/ and do a keyword search

ANo need for an account, but it can be difficult to find what you are looking
for because of the volume of documents housed there

20 1/9/2023
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Submitting a Comment on a Proposed Rule

1/9/2023

Once an opportunity for public comment has been successfully identified on the Federal Register, you
will land on the page depicted here. There is the opportunity to comment on a proposed rule related to
longterm care facilities. The page includes a summary of information about the proposed rule, along
with links to the PDF of the full rule. Once reviewing that information, click ogrésenbutton on the

top right to submit your feedbaclkifcled in redl
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https://public.govdelivery.com/accounts/USCMS/subscriber/new
https://www.federalregister.gov/
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